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Supporting organisations to embed trauma-informed 

practice and ACE-awareness  



Success Indicator Action Plan 

Domain Access Thematic Areas Success Indicators Data Collection (incl. 
current data sources) 

To be collected 
by whom? 

Evidence of change at time 
of review 

Date to be 
reviewed 

Governance,  
Leadership and 
Organisational  
Culture 

      

      

      

      

Policies and  
Procedures 

      

      

      

      

Workforce 
Training and 
Support 

      

      

      

      

Physical  
Environment 

      

      



 

 

 

      

      

Service Design 
and Delivery 

      

      

      

      

 


